WZMARTEL / Cushing

CONSTRUCTION INC. Te rrel I .

Gallatin Gateway Schools — PreBond Planning

Project: Apply Phase Workshop — Building Committee & Community Session

Date & Time:  6:30 — 8:00 pm January 07, 2021

Zoom Agenda:

6:30 — 6:40 Welcome/ Brief Introductions/ Orientation/ Guiding principles
o Whole group -
6:40 — 7:00 Basic Needs/Deficiencies & Refined Preferred Concept overview
o Whole group -
7:00 — 7:30 Break out room discussion on prioritizing elements within the Preferred Concept
o Small groups — with a facilitator (Design build team member) & a designated recorder
(Building Committee member)
7:30 — 7:40 Gather whole group back up
o BC member/designated recorder- Share priorities from each groups break out room
discussions
7:40 — 7:55 Bond language discussion
o Building Committee to describe 2 options — obtain feedback from community
7:55 — 8:00 Closure/ open share from stations
o Whole group -



